CST3 Live Trainings

Training Information:

All of the following training is free with the CST3 solution!
. are designed to orient your team to the platform and how to engage in the
CST3 Process
o 90-minute Deep Dive Sessions occur during the school year and are split into
Part 1 and Part 2
o 3-hour Deep Dive Sessions occur during the summer and cover all steps of the
CST3 Process
e Topic Trainings are 60-minutes and held monthly, including both content and Q&A
o [Jii L Slare 60 minutes and are hosted ~quarterly
. sessions are 90 minutes and hosted monthly. Case consultation
sessions are led by a tier 3 team member(s) and are designed for teams to present a
current case and to receive support with developing a support plan. Case consultation
sessions alternate between environmental support and skill support.
e All live trainings are recorded and uploaded onto the “Professional Learning” page on
the CST3 platform to be watched at any time. *Please note that any recorded training
may be updated or replaced at any time. Case consultation sessions are not recorded.




2024- 2025 Schedule

Topic Training: Readiness & High-Fidelity Implementation of Tier 3

High-fidelity implementation leads to positive outcomes for students, but it doesn’'t happen by
accident. Join us to learn how you can create systems and readiness for high fidelity and
what fidelity looks like in the CST3 Solution.

e September 10th, 2024 @ 9-10:00 PST // 11-12:00pm CST (Register Here)

Deep Dive (Part 1):

This 1.5-hour deep dive is designed to help orient schools to the CST3 Solution. We will cover
Readiness, Step 1, and Personalized Intervention Pathways. We encourage school teams to
attend together.

e September 12th, 2024 @ 9-10:30 PST // 11-12:30pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the skill support.

e September, 26th 2024, 12:00-1:30pm PST // 2:00-3:30pm CST (Register Here)

(0L [T 2111001 Environmental Support Pathway

Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the environmental support.

e October 3rd, 2024, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZUkduisrj0tGd0aLuJPsHoMEBiYKH4BolsX
https://characterstrong.zoom.us/meeting/register/tZcrceiuqT4jHNVLVh-yiOQGS5cU5JltTB75
https://characterstrong.zoom.us/meeting/register/tZcucu-vrDsuHtWMVteg_fMhCtBVeN6km4QZ
https://characterstrong.zoom.us/meeting/register/tZMldOuqrzMjHtczC0zYq3h1xzZQwzroqyEY

Office Hours:

Join us for the next CharacterStrong Tier 3 office hours. These sessions are designed for
schools to bring either a problem of practice or ask general implementation questions about
supporting students in Tier 3 with the CharacterStrong Tier 3 Solution.

e October 10th, 2024, 10:30-11:30am PST // 12:30-1:30pm CST (Register Here)
Deep Dive (Part 2):

This 1.5-hour deep dive is designed to help orient schools to the CST3 Solution. We
encourage school teams to attend together. We will cover Steps 2, 3, and 4.

e October 16th, 2024 @ 9-10:30 PST // 11-12:30pm CST (Register Here)

Topic Training: Increasing Your School’s Capacity to Deliver Tier 3 Supports

We can feel burdened by how many students appear to need tier 3 support and the resources
that we have to support them. In this training, we will cover decision rules and increasing the
workforce to support tier 3.

e October 31st, 2024 @ 9-10:00 PST // 11-12:00pm CST (Register Here)

Topic Training: Tier 3 Team Effectiveness

To meet the needs of students who require tier 3 supports, we need effective teams. Effective
teaming practices allow schools to achieve high fidelity and outcomes. Come learn about the
practices and tools to help achieve effective teaming practices.

e November 13th, 2024 @ 9-10:00 PST // 11-12:00pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the skill support.

e November, 14th 2024, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZcuduihqj8qG91TUnXjeetqxC43WEZDqOPO
https://characterstrong.zoom.us/meeting/register/tZYuc-urrzssHtTebKma2GWu_PhiXLL4cqPL
https://characterstrong.zoom.us/meeting/register/tZYvduqqqTopHN2IacdBp0ybsqbGdXVxdM0l
https://characterstrong.zoom.us/meeting/register/tZMtc-Ggqj4iHNACtbHZYqOFx1is0wvGo3C4
https://characterstrong.zoom.us/meeting/register/tZYpde6sqDkqE9XTmdc080M98oM6H4QmL7VM

Join us for the next CharacterStrong Tier 3 office hours. These sessions are designed for
schools to bring either a problem of practice or ask general implementation questions about
supporting students in Tier 3 with the CharacterStrong Tier 3 Solution.

e December 3rd, 2024, 10:30-11:30am PST // 12:30-1:30pm CST (Register Here)

Topic Training: Functional Behavior Assessment

In this training, we will cover functions of behavior and the methods and data collection
procedures for a Functional Behavior Assessment. This assessment leads to generating a
hypothesis that informs the development of a behavior support plan.

e December 17th, 2024 @ 9-10:00 PST // 11-12:00pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the environmental support.

e December 18th, 2024, 11:00-12:30pm PST // 1:00-2:30pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the skill support.

e January 23rd, 2025, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZIuceqhpj8qG9B2VhGkoLW9qjEYpT3jsUGX
https://characterstrong.zoom.us/meeting/register/tZIuc-6vqDwjGtZt74OhsIGK5QCh6A2aLpIa
https://characterstrong.zoom.us/meeting/register/tZIsduqrqTstHdbik8FVI12HvCf1NzBfoVdE
https://characterstrong.zoom.us/meeting/register/tZUqcOGvqj8iGNFnnxUf0G6KSTCZX8jrcRi9

Topic Training: Environmental Supports for Students with High-Intensity Behaviors

Based on the data collected through a Functional Behavior Assessment, teams can provide
Environmental Support to students with high-intensity behaviors. We will review the
components of an environmental support - prevention, teaching, and response. (*It is
recommended to attend the previous Topic Training: Functional Behavior Assessment)

e January 29th, 2025 @ 9-10:00 PST // 11-12:00pm CST (Register Here)

Deep Dive (Part 1):

This 1.5-hour deep dive is designed to help orient schools to the CST3 Solution. We will cover
Readiness, Step 1, and Personalized Intervention Pathways. We encourage school teams to
attend together.

e February 4th, 2025 @ 9-10:30 PST // 11-12:30pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the environmental support.

e February 6th, 2025, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)

Join us for the next CharacterStrong Tier 3 office hours. These sessions are designed for
schools to bring either a problem of practice or ask general implementation questions about
supporting students in Tier 3 with the CharacterStrong Tier 3 Solution.

e February 11th, 2024, 10:30-11:30am PST // 12:30-1:30pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZEsc--gqzwjHtY2kCneL3u-e_BwWHOYiHL9
https://characterstrong.zoom.us/meeting/register/tZAoc-Gprj8iEtWQ8BUSKIKxGwA_t8JFwi-J
https://characterstrong.zoom.us/meeting/register/tZMtfuypqT4sHdPCaZu8VJylkLbx1JPwbddA
https://characterstrong.zoom.us/meeting/register/tZYlcOiupjsiH9KarjdSl3PcHEWPfsIKH572

Topic Training: Skill Supports for Students with Mental Health Needs

Students with mental health needs benefit from the support of a skill-based instructional
plan. We will review the top needs assessment which allows educators to gather information
to make a decision about the top mental health need and the best support plan for students.
We will also come to an understanding of common elements of evidence-based practice to
inform the scope and sequence of skill supports.

e February 20th, 2025 @ 9-10:00 PST // 11-12:00pm CST (Register Here)
Deep Dive (Part 2):

This 1.5-hour deep dive is designed to help orient schools to the CST3 Solution. We
encourage school teams to attend together. We will cover Steps 2, 3, and 4.

e March 5th, 2025 @ 9-10:30 PST // 11-12:30pm CST (Register Here)

Case Consultation: S I L &2 G

Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the skill support.

e March 6th, 2025, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)

Topic Training: Developing Behavior Support Plans & De-escalation Planning

Join us for this training where we cover how to develop a behavior support plan for students
with high-intensity behaviors or mental health needs. We will also discuss planning for
de-escalation when that is a necessary component in a behavior support plan.

e March 26th, 2025 @ 9-10:00 PST // 11-12:00pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZUpfuCoqzgtG9wRUO4WhOjagc82vRfUPsQY
https://characterstrong.zoom.us/meeting/register/tZ0pf-uvqzMuG93TTqBfEb5MfhCpiWeTymct
https://characterstrong.zoom.us/meeting/register/tZwof-uqrTsrH921v3x5jjEr5SYRsouu1-0q
https://characterstrong.zoom.us/meeting/register/tZMpfuutqDIvEtOEUYvDuieqizTSxuMOeGah
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the environmental support.

e April 2nd, 2025, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)

Join us for the next CharacterStrong Tier 3 office hours. These sessions are designed for
schools to bring either a problem of practice or ask general implementation questions about
supporting students in Tier 3 with the CharacterStrong Tier 3 Solution.

e April 16th, 2024, 10:30-11:30am PST // 12:30-1:30pm CST (Register Here)

Topic Training: Collaborating with Families & Mental Health Providers

Involving families, mental health providers, and other trusted adults in a student’s support
plan is critical for students to make progress and achieve goals. In this training, we will
showcase the role of families and providers in tier 3 supports.

e April 23rd, 2025 @ 9-10:00 PST // 11-12:00pm CST (Register Here)

Topic Training: Tier 3 Data-Based Decision-Making

In this training, we will review the types of critical data needed in tier 3 to make decisions. We
will show you tools that can be used to accurately monitor student progress, the fidelity of the
support they receive, and the implementation of tier 3 practices.

e May 8th, 2025 @ 9-10:00 PST // 11-12:00pm CST (Register Here)
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Join us for the next CharacterStrong Tier 3 case consultation session. These sessions are
designed for teams to present a current case and to receive support with developing a
support plan using the CharacterStrong Tier 3 Solution. In this case consultation session, we
will collaborate to increase educator competency for the skill support.

e May 13th, 2025, 10:00-11:30am PST // 12:00-1:30pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZckdeugrTkrGdS0paJf8Y6EK4nq8_Q1iX4b
https://characterstrong.zoom.us/meeting/register/tZIode6vqzMsE9Tfd9GB0BGl8j0k_K0HoTw_
https://characterstrong.zoom.us/meeting/register/tZwkfumvqT8uEtSaf1BCx3A1HOt-Bwpt_57V
https://characterstrong.zoom.us/meeting/register/tZYscuGgpjMtE92KG_-DI4YECwJC7NMsiPO8
https://characterstrong.zoom.us/meeting/register/tZwpceygqDgpH9wRx-u0aW4gudIs0sXW1c-1

Tion 3
—

Deep Dive (Full Training):

This 3-hour deep dive is designed to help orient schools to the CST3 Solution. With this
extended deep dive, we will cover readiness, all steps of the CST3 Process, and Personalized
Intervention Pathways. We encourage school teams to attend together.

e June 18th, 2025 @ 9-12:00 PST // 11-2:00pm CST (Register Here)

Deep Dive (Full Training):

This 3-hour deep dive is designed to help orient schools to the CST3 Solution. With this
extended deep dive, we will cover readiness, all steps of the CST3 Process, and Personalized
Intervention Pathways. We encourage school teams to attend together.

e August 7th, 2025 @ 9-12:00 PST // 11-2:00pm CST (Register Here)



https://characterstrong.zoom.us/meeting/register/tZYtf-yqrzopGdLzbAtOjHZ21FcaSBe39rF9
https://characterstrong.zoom.us/meeting/register/tZwoc--pqD4iG9wcw3hUW-10x9AJD7JdO3nQ

